
  THE CITY OF DEXTER  

REGULAR VIRTUAL CITY COUNCIL MEETING 

MONDAY, DECEMBER 14, 2020 

 

 

A.  CALL TO ORDER / PLEDGE OF ALLEGIANCE  

 

The City Council Meeting was called to order at 6:00 PM by Mayor Keough held 

via an online Zoom conference call permitted by State of Michigan law.   

 

B.   ROLL CALL: 

 

       Paul Cousins – Present remotely in the City of Dexter, Michigan. 

   Donna Fisher – Present remotely in the City of Dexter, Michigan. 

   Jamie Griffin – Present remotely in the City of Dexter, Michigan. 

       Wa-Louisa Hubbard – Present remotely in the City of Dexter, Michigan.  

   Julie Knight – Present remotely in the City of Dexter, Michigan. 

   Zach Michels – Present remotely in the City of Dexter, Michigan. 

   Shawn Keough – Present remotely in the City of Dexter, Michigan. 

       Student Representatives: 

    Alex Gilbert – Present remotely in Webster Township, Michigan. 

   Isabella Malek – Present remotely in the City of Ann Arbor, Michigan.  

             

Also attending remotely at Council Meeting:  Justin Breyer, Interim City Manager 

and City Clerk; Marie Sherry, Treasurer/Assessor/Finance Director; Michelle 

Aniol, Community Development Manager; Dan Schlaff, Public Services 

Superintendent; Mike Auerbach, Assistant City Planner; Carol Jones, Recording 

Secretary; Scott Munzel, City Attorney; Robert Smith, Dexter Area Fire Chief; 

residents; and media. 

 

C. APPROVAL OF THE MINUTES:  

  

 1.  Regular City Council Meeting – November 23, 2020 

     2.  Special City Council Meeting – November 30, 2020 

 

Motion Knight; support Cousins to approve the minutes of the Regular City 

 Council Meeting of November 23, 2020 and the minutes of the Special City 

 Council Meeting of November 30, 2020 with the following corrections: 

• Page 1, C. Approval of the Minutes, Council Member Griffin voted 

Abstain and not Aye. 

• Page 2, E.  Approval of the Agenda, correct the word” Off-line” to 

“Offline” for Council Member Fisher’s vote.    

• Page 4, Consent Agenda, correct the date of December 4, 2020 to 

December 14, 2020 under item 3  

  

     Ayes:  Michels, Knight, Griffin, Hubbard, Fisher, Cousins and Keough 

 Nays:  None 

     Motion carries   

 

D. PRE-ARRANGED PARTICIPATION: 
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 1.  Dana Queen, Farmers Market Manager        

 

  Ms. Queen reported on the 2020 Farmers Market highlighting advertising,   

  COVID -19 procedures, income for 2020, attendance for 2020, what was     

  available at the market, and looking forward to 2021.     

        

 E. APPROVAL OF THE AGENDA: 

 

Motion Cousins; support Knight to approve the agenda as presented. 

 

Ayes:  Hubbard, Cousins, Michels, Griffin, Fisher, Knight and Keough 

Nays:  None 

Motion carries    

   

       F.   PUBLIC HEARINGS: 

  

   1.  Amendments to the General Code of Ordinances Section 10-38 – Pet   

       Ownership 

 

  Consideration of:   Amendments to the General Code of Ordinances Section 10- 

           38 – Pet Ownership     

      

  Mayor Keough opened the public hearing at 6:34 PM.   

 

 There was no one in the audience to speak on the amendments. 

 

 Mayor Keough closed the public hearing at 6:35 PM 

  

  Motion Griffin; support Michels to adopt the proposed text amendments to the   

  General Code of Ordinances Section 10-38 – Pet Ownership.  

 

  Motion Cousins; support Michels to postpone action until January 11, 2021 on   

  the Amendments to the General Code of Ordinances Section 10-38 – Pet     

  Ownership. 

 

  Ayes:  Fisher, Michels, Knight, Cousins, Griffin, Hubbard and Keough 

  Nays:  None 

  Motion carries 

   

G.  NON-ARRANGED PARTICIPATION:   

 

      None 

   

H.  COMMUNICATIONS: 

 

 1.  Upcoming Meeting List 

 2.  Letter from Comcast Regarding Price Changes 

 3.  Dexter Community Garden Annual Report 

      

I.   REPORTS: 

   

 1.  Public Services Superintendent – Dan Schlaff 



 

 Mr. Schlaff submits his written report as per packet.  Mr. Schlaff provided the 

 following update:  

• We are running at half staff currently with our employees. 

• The leaves came down rather quickly this year.  We ran one final round of 

collection last week and will continue to pick up bagged leaves on December 

23, 2020, January 6, 2021 and January 20, 2021.  

 

 2.  Community Development Manager – Michelle Aniol 

 

 Ms. Aniol submits her written report as per packet.  Ms. Aniol provided the 

 following updates: 

• There will be a Joint Meeting of the Planning Commission, City Council and 

ZBA at 5:30 PM on December 21, 2020 regarding Zoning Ordinance 

Updates. 

• I received an inquiry from a caregiver regarding a medical marijuana 

caregiver facility.  I have contacted the City Attorney and will provide an 

update at a future time.     

     

 3.  Board, Commission & Other Reports 

      

     Chelsea Area Planning Team/Dexter Area Regional Team 

  

 Minutes for the November 5, 2020 were provided in the packet.  Council Member 

 Michels reported that CAPT/DART has adopted a calendar with meetings on the 

 first Thursday of the month and currently they are virtual.   

  

 4.  Subcommittee Reports  

 

      None 

 

 5.  City Manager Report – Justin Breyer       

 

 Mr. Breyer submits his written report as per packet. Mr. Breyer provided the 

 following updates: 

• At the January 11, 2021 meeting, the Parks & Recreation Commission’s 5- 

Year Master Plan will be on the agenda.  

• I met with Paul Evanoff on the Mill Creek Park Slope Project.  The ids are 

due back on December 18, 2020. 

• Staff is just about complete on the FOIA request from Schiff Harden. 

• The City was notified on Friday that the Dexter Field Hockey Team won the 

state championship in both 2019 and 2020 and we will need to update the 

sign. 

• We are about ready to make an offer to a candidate for the management 

intern for the City. 

• There is a beaver problem on Mill Creek and we are not sure of our options to 

relocate them as live trapping is not Typically permitted.     

    

 6.  Mayor Report – Shawn Keough 

 



 Mr. Keough submits his written report as per packet.  Mr. Keough provided the 

 following updates: 

• I wish all a Happy Holiday and a Merry Christmas, and remember to make 

safe choices. 

• There is one appointment on the Consent Agenda of Rob Toth for the 

Economic Development Corporation. 

• Marni Schmid from the Planning Commission and Pete Potsos from the 

Board of Review have submitted resignations, and open positions will be 

advertised. 

• The City Manager search process continues.  As advertised, applications will 

be accepted up to December 18, 2020.  Ms. Sherry will then pre-screen those 

applications.  I am looking for Council Members to serve on the search 

committee. 

• I would like to thank Erin McKillen and Kurt Augustine for coming up with 

the process to be able to continue the Luminary Project.  Also thank you to 

the many street captains for distributing the kits. 

• Thank you for participating in the Goal Setting Doodle poll.  I will report 

back as to the date of the Goal Setting Session.   

 

 7.  Council Member Reports 

      

 None 

 J.  CONSENT AGENDA: 

 

1.  Consideration of:   Bills and Payroll in the amount of $481,012.82 

 

2.  Consideration of:   Re-Appointment of Rob Toth to the Economic Development  

          Corporation  

           

3.  Consideration of:   Second Street Water Main Break Repair from Watertap Inc.  

          For an Amount Not to exceed $7,300 

          

Motion Fisher; support Griffin to approve items 1, 2 and 3 of the Consent Agenda.    

 

Ayes:  Griffin, Fisher, Hubbard, Knight, Cousins and Keough 

Nays:  None 

Abstain:  Michels 

Motion carries 

 

K.   OLD BUSINESS-Consideration and Discussion of: 

        

       None   

 

L.   NEW BUSINESS-Consideration and Discussion of:    

 

      1.   Consideration of:   Amendment to Council Rules  

 

 Motion Griffin; support Knight to adopt the Amendment to the City Council 

 Rules. 

  



 Motion Fisher; support Michels to postpone action on the Amendment to City 

 Council Rules until after the Council Goal Setting Session. 

 

 Ayes:  Knight, Fisher, Hubbard, Michels, Griffin, Cousins and Keough 

 Nays:  None 

 Motion carries  

   

      2.   Discussion of:       Merging of the Parks and Recreation Commission and Tree   

         Board   

  

 Mr. Breyer gave information on the process of changing over and combining the 

 Parks and Recreation Commission and the Tree Board, which would include the 

 number of members in the group, the responsibilities of the group, and the naming 

 of the new group.  Discussion followed.    

 

      3.   Consideration of:   Social District Boundary Update   

 

 Motion Michels; support Fisher to approve a revision to the boundaries of the 

 Social District and Commons Area to include all eligible licensees and create 

 specified “consumption areas” consistent with information provided.  

  

 Ayes:  Cousins, Knight, Hubbard, Fisher, Michels and Keough 

 Nays:  Griffin 

 Motion carries 

 

      4.   Consideration of:   Amendments to the Zoning Ordinance – Commercial   

           Kennels 

 

 Motion Michels; support Griffin to postpone action on the Amendments to the 

 Zoning Commission on Commercial Kennels until the January 11, 2021 meeting.  

 

 Ayes:  Knight, Fisher, Griffin, Cousins, Hubbard, Michels and Keough 

 Nays:  None 

 Motion carries 

 

      5.   Consideration of:   Amendments to the Zoning Ordinance – Outdoor Service  

           Area       

 

 Motion Griffin; support Michels to postpone action on the Amendments to the 

 Zoning Ordinance regarding the Outdoor Service Area until staff is ready to 

 present them.   

 

 Ayes:  Hubbard, Michels, Knight, Cousins, Griffin, Fisher and Keough 

 Nays:  None 

 Motion carries 

 

      6.   Consideration of:   Directing DAFD to Prepare a Revised Needs Assessment 

 

 Motion Michels; support Cousins to request the Dexter Area Fire Department to 

 prepare a new or revised Needs Assessment for the Dexter City Fire Station and 

 return that document for City Council’s review. 

 



 Ayes:  Griffin, Cousins, Knight and Michels 

 Nays:  Fisher, Hubbard and Keough 

 Motion carries 

 

      7.  Consideration of:   Creation of Fire Station Steering Committee 

 

 Motion Michels; support Griffin to change New Business item L-7 Creation of 

 Fire Station Steering Committee to a Discussion Item. 

 

 Ayes:  Griffin, Hubbard, Cousins, Fisher, Michels and Keough 

 Nays:  None 

 Offline:  Knight 

 Motion carries 

 

 Discussion of:        Creation of Fire Station Steering Committee 

  

 Council Member Michels gave an explanation of a how a steering committee 

 could be useful and suggested that this be approached at the upcoming Goal 

 Setting Session.  He also reminded Council of the need to move forward as 

 building costs will continue to rise.  Discussion followed.   

 

M.  COUNCIL COMMENTS: 

 

       Cousins   I appreciate the comments about the Community Garden, but I am  

   a little concerned about a new spot for the garden. I am requesting  

   that Mr. Breyer get together materials to new Council members  

   with a table of contents.       

       Michels  In regards to the Student Representative Program, I would like to  

   discuss how we can make this experience better, and suggest that  

   we discuss this at the Goal Setting Session.  The last Goal Setting  

   Sessions have been difficult to be a part off as they don’t have the  

   excitement.  Maybe we just talk at first and then we would have  

   more details to look at.  

       Gilbert  I will work with Ms. Malek to come up with an evaluation of the  

   Student Representative Program. 

       Knight    Happy Holidays. 

       Malek  A way to reach out and recognize Dexter students would be  

   through social media.   

       Hubbard  Happy Holidays.  I am looking forward to sitting together at the  

   same table.   

       Griffin  You should be able to see the entire group in the Zoom meeting  

   and I will show those interested how to do so. 

       Fisher  Happy Holidays, be safe, and drive carefully. 

  

N.  NON-ARRANGED PARTICIPATION: 

  

      None  

 

O.  CLOSED SESSION TO DISCUSS PENDING LITIGATION IN    

       ACCORDANCE WITH MCL 15.268 SEC.8 

 

       Motion Cousins; support Fisher to go into Closed Session to discuss pending  



       litigation in accordance with MCL 15.268 Sec. 8 with the following non-Council  

       Members present at the meeting:  Carol Jones, Recording Secretary; Justin Breyer,  

       Interim City Manager and City Clerk; Marie Sherry, Treasurer/Assessor/Finance  

       Director; and Scott Munzel, City Attorney at 9:30 PM. 

  

      Ayes:  Hubbard, Cousins, Fisher, Griffin, Michels, Knight and Keough 

      Nays:  None 

      Motion carries   

 

      Motion Fisher; support Cousins to leave Closed Session at 9:56 PM.  

 

      Ayes:  Cousins, Hubbard, Knight, Michels, Griffin, Fisher and Keough 

      Nays:  None 

      Motion carries  

 

P.  ADJOURNMENT  

 

      Motion Griffin; support Cousins to adjourn the meeting at 9:58 PM. 

 

      Unanimous voice vote approval.   

 

 

Respectfully submitted, 

 

Justin Breyer 

 

 

Interim City Manager and City Clerk   

 

Approved for Filing: _______ 

  

 

  

 

 

 



Board Date Time Location Website City Representative

Dexter City Council 12/28/2020 6:00 p.m. Virtual Meeting/Dexter Senior Center https://www.dextermi.gov

Planning Commission 1/4/2021 7:00 p.m. Virtual Meeting/Dexter Senior Center https://www.dextermi.gov Wa Hubbard

Arts, Culture, and Heritage Committee 1/6/2021 6:30 p.m. Virtual Meeting/Dexter Senior Center https://www.dextermi.gov Donna Fisher  

City Council Goal Setting Session 1/9/2021 8:30 a.m. Virtual Meeting/Dexter Senior Center https://www.dextermi.gov

Dexter City Council 1/11/2021 6:00 p.m. Virtual Meeting/Dexter Senior Center https://www.dextermi.gov

Meeting Calendar

City Meetings held through March 2021 will be virtual via the Zoom Meetings platform as State Law Permits

Due to the possibility of cancellations, please verify the meeting date with the listed website or City representative
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Daniel Schlaff, Public Services Superintendent 
Two Week Report Ending December 20, 2020 

 
DPW 

• Finished pole wraps 

• Put salter back on International truck 

• Worked on salt controls for new International truck 

• Moved shed at Community Garden 

• Fixed fuel pump in pick-up truck 

• Plowed snow throughout City 

• Picked up cold patch 

• Put up icicle lights on Gazebo 

• Put lights on Main St Bridge 

• Picked up trash on Ann Arbor St. 

• Fixed icicles 

• Leaves in Monument Park 

• Picked up Sweeper parts 

• Chipped brush throughout City  

• Finished leaves - 1 ½ loads 

• Picked up very large pile of mixed brush/leaves/sticks/yard waste at St Joe’s: 4 loads in the 1-Ton 
Truck/with the Bobcat. 

• Replaced GFCI’s on bridge for Christmas Lights 

• Washed Leaf Machine 

• Replaced batteries in Loader 

• Put out Snow Markers 

• Leaf Pile measurements 

• Picked up filters for trucks 

• Holiday lights have been completed throughout City 
 
WATER 

• Reads (final, beginning, NUBCO) 

• Miss Digs: 16 

• Backwash: 12/10/20 - 32,000Gals, 12/16/20 - 48,500Gals              

• Well 5 Depth 12/07/20 - 24.2Ft, 12/13/20 - 24.3FT             

• The average water use for the week of 12/07 to 12/13 was 0.370 MGD 

• The average water use for the week of 12/14 to 12/19 was 0.374 MGD 

• Had broken water service lead repaired at Dover and 4th St. - City side 

• Water and sewer rounds  

• Sodium Bisulfite delivery at the WWTP 

• Replaced Chlorine Compression Nut on the Chemical Feed Line 

• Called City of Brighton to respond to a question about BS&A Work Orders 

• Raymer Cleaned Well 2 and video-taped after the cleaning 

• Daily WWTP Labs 

• Worked with the Cedars to obtain meter register numbers so we can order replacements 

• Turned water off at Grandview Commons so Mastercraft could fix leaky curb box 

• Cleaned and tightened the bolts on the Chlorine Bulk Storage Tank at the Filter Building 

• Dropped off Water Van at Marks Auto to be fixed 

• Zoom Meeting to discuss Water Grant funds 

• Replaced Chlorine Injector at the Filter Building 

• Turned water off at Wyllie because of water main break in parking lot - School side 
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WASTE WATER 

• Received Sodium Bisulfite delivery 

• Submitted annual PFAS report to EGLE 

• Submitted November Operations Report to EGLE 

• Emmerson Rep on site verified fluidizing flow meter is not repairable 
o F&V working on warranty replacement 

• Industrial Pollution Prevention inspections at NUBC and Alpha Metals 

• Industrial Pollution Prevention compliance monitoring sampling at NUBC 
o Samples delivered to Test America for testing 

• Jett Pump & Valve pulled return activated sludge pump #2 for rebuild at their shop 
o Expect return in two weeks 

• Mixed Secondary Digester sludge 

• Bio-Tech, hauling sludge to Manchester, MI 

• Field Inspections on sludge hauling days 

• Closed Secondary Digester Bio-Gas Valve 

• Kennedy Industries on site: performed annual pump maintenance at Dexter Crossings, Westridge, 
and WWTP Influent Pumps. Remaining pumps to be rescheduled for service 

• Received Chlorine delivery 

• Windmuller communications about failing Flammable Sensor in Headworks Building 
o Site visit scheduled for 12/28/2020 

• Metro Environmental cleaned Dexter Crossings Mall sanitary main to Dexter Crossings Lift Station 
per Oxfords instruction. 

o City staff supervised work in residential area. 



OFFICE OF COMMUNITY DEVELOPMENT 
 8123 Main Street Dexter, Michigan 48130-1092 (734) 580-2233 Fax (734) 426-5614 

STAFF REPORT  
 

To:  Mayor Keough and City Council 

  Justin Breyer, Interim City Manager 

From:  Michelle Aniol, Community Development 

Manager 

  Mike Auerbach, Assistant Planner 

RE:  Staff Report for December 28, 2020  

Date Prepared: December 23, 2020 

1. Upcoming Virtual Meetings/Webinars: December 

2020/January 2021:    

 City Council, Dec 28th  

 Planning Commission, Jan 5th 

 Urban County Executive Committee, Jan 6th  

 City Council, Jan 11th 

 ZBA, Jan 18th  

 DDA, Jan 21st  

 City Council, Jan 25th  

2. General Updates:  

A. Social District Update:  MLCC has approved the city’s request to establish a Social District. Staff 

met with DPS Superintendent, Dan Schlaff and Street’s Foreman, Kurt Augustine to identify 

signage and water well barricade locations.  DPS crews will be posting the signs and placing the 

barricades early next week.  Staff is also working with DAFD and the WC Building Department on 

the social district tent, which is anticipated to be erected before New Year’s Eve.  

B. Development Updates: 

1) Millennium Place – The Mayor, City Manager and staff had a meeting with Chief Smith and 

Fire Inspector Dettling, last Friday. Chief Smith agreed to re-review the site plan for the 

project, with the possibility that the drive into the site would not be required to be a fire 

apparatus access road, due to Grand Street and the public alley providing primary and 

secondary access to the site, respectively.      

2) Hilltop View Apartments – Avalon Housing has closed on its construction loan and paid its 

tap fee ($200,000).   

3) Dexter’s Pub – Staff issued a zoning compliance permit for a temporary tent behind the Pub, 

for outdoor dining service during the winter months.  The Pub will continue to operate its 

regular outdoor seating area in the front of the building.   

4) 3268 Central St Demolition – Demolition is complete and staff will inspect the site before 

issuing final zoning compliance.  

5) Family Barber – Family Barber has relocated to 3219 Main St, Ste. 104.  Sheer Bliss and Family 

Barber will be sharing the space.     

C. New Business Update: 

1) Staff is scheduled to speak with the city attorney later today regarding a medical marijuana 

care giver facility.   Staff will provide a verbal update at your meeting.      

3. On-going Projects (Not Updated Since Last Report): 

A. New Business Assistance Grant 

1) PURE MICHIGAN SMALL BUSINESS RELIEF INITIATIVE 

 

The State announced a new small business assistance grant.  The grant application for small 

https://dexter.broadcastgenius.com/lt.php?notrack=1&s=43eeb66d27e0b9dd08b207751231a30f&i=732A757A0A13170
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businesses to apply opens on December 15, 2020. Grants will be awarded in the amount up 

to $15,000 per eligible business on a "first-in" bases. Grant funds will assist eligible small 

businesses directly impacted by COVID-19 meet urgent working capital needs including 

payroll expenses, rent or mortgage payments and utility expenses in the following industries: 

 

 Restaurants, bars and other food and beverage service providers 

 Travel and tourism destinations including lodging providers 

 Live event venues and movie theaters 

 Conference and meeting facilities 

 Ice skating rinks, indoor water parks and bowling centers 

 Gyms and fitness centers 

 

These federal CARES Act dollars were distributed by the U.S. Department of Housing and 

Urban Development to the Michigan Community Development Block Grant program. To 

qualify for grant support, businesses must meet eligibility criteria including but not limited to:  

 

 Being a business in one of the targeted industries listed above 

 Must be in compliance with all State and local orders related to COVID-19, including, but 

not limited, to the Michigan Department of Health and Human Services 

 Be a for-profit entity (i.e., a sole proprietorship, partnership, corporation, or LLC) 

 Have a physical establishment in the Michigan County of Application and is NOT a 

home-based business 

 Provide goods or services to multiple clients or customers 

 Be current, or in a payment plan, on all local, state, and federal taxes due through 

1/1/2020 

 Have an active and valid state license(s)/registration(s), if applicable 

 Is not an adverse party to litigation involving the State or municipality 

 Business or Business owner has not filed for bankruptcy in the last 10 years 

 Can identify a need for payroll, rent or mortgage payments, and/or utility expenses 

necessary to continue/restart business operations relative to the total grant amount 

 Had annual gross revenues in 2019 greater than $25,000 

 Has at least two employees, including the owner(s) 

 Has fewer than 50 employees (including full-time, part-time, and owner(s) on a world-

wide basis) 

The information was emailed to all businesses within the city, as well as to the Chamber. 

B. Business Updates:   

1) Tents on Main St.  With the weather getting cooler and occupancy limits on indoor 

dining/seating, the Beer Grotto, Dexter’s Pub and Erratic Ales received administrative 

approval for temporary placement of tents.   The tents for Beer Grotto and Dexter’s Pub are 

associated with their temporary outdoor service area permits, which expire November 30, 

2020.  The tent for Erratic Ales is located on private property and is permitted through April 30, 

2021.  Dexter’s Pub has expressed an interest in relocating its tent behind the building, when 

its permit expires.  Staff is working with the Pub, the WC building department and DAFD on 

the permitting process. 

2) Winterization Resources and Grants for Small Businesses. The following information has been 

emailed to all businesses in the City and posted on the city’s website.  The Michigan 

Department of Labor & Economic Opportunity (LEO) has allocated federal CARES Act fund 

to assist qualified small businesses expand capacity during the cold weather months. 

Grants in the $1,000 – $10,000 range are available for commercial firms and nonprofits with 

50 or fewer full-time equivalent employees in these industries: 

 Restaurant and/or bars 

 Banquet centers 

https://dexter.broadcastgenius.com/lt.php?notrack=1&s=43eeb66d27e0b9dd08b207751231a30f&i=732A757A0A13171
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 Retail Stores 

 Gyms and fitness centers 

All funds must be used in support of weatherization of capacity expansions. Construction of 

permanent structures is not an allowable use.  Ideas Include: 

 Temporary structures, such as canopies, igloos and tents, to cover outdoor 

seating 

 Portable heaters 

 Outdoor furniture and tableware 

 Outdoor cooking equipment 

 Fencing; dividers such as planters, hangings, or Plexiglas panels 

 Sanitizing supplies and equipment 

 Security devices 

 Electronic menu access 

 Upgrades necessary to increase capacity for carryout and delivery service 

 Delivery charges and labor for installation 

The application process opens on November 18, 2020 at noon and grants will be awarded to 

eligible businesses on a first-come, first-served basis, with special consideration given to fulfill 

a minimum of 10 requests in each of Michigan’s prosperity regions.  

Many businesses have been impacted by extended closures and capacity limitations. These 

funds can be used to help expand capacity and increase sales opportunities.  

The grant application process itself will open on November 18, 2020 at Noon. Applications 

may be made for expenses incurred between August 1, 2020 – December 30, 2020, provided 

the business and expenses meet eligibility requirements.  Applications will be awarded on a 

first-come, first-served basis. There is no guarantee that a previously incurred expense will be 

reimbursed. Grant awards will be made as soon as possible. All expenses need to be made 

between August 1, 2020 – December 30, 2020, with receipts due for reimbursement by 

January 15, 2021.   

The Michigan Restaurant and Lodging Association (MRLA) has compiled a list of member 

vendors offering winterization products to the hospitality industry that can be viewed 

at mrla.org/weather. 

3) Stairs behind Dexter’s Pub.  City administration received an email from Andrea Theocharakis 

asking who is responsible repairing the stairs behind Dexter’s Pub.  According to Ms. 

Theocharakis’s, they are a trip hazard and her husband, Peter (owner of Dexter’s Pub) “took 

a really bad fall”.  Staff researched the history of the stairs and determined the stairs are on 

private property.   The stairs, along with a retaining wall and other improvements were 

constructed by the DDA, in 2008, and were done through a temporary construction 

easement.  The easement appears to have been for construction only and not long-term 

maintenance.   City administration has recommended that Ms. Theocharakis write a letter to 

the DDA requesting its assistance. 

4) Grand Opening.  Noble Appliance is planning to open on Black Friday and are planning to 

have lots of promotions on its in-stock items. The business owner is thinking of doing some sort 

of gift card coupon, for the first people who walk in.  Black Friday is November 27th.  

C. Online Permitting. Staff is researching the process and costs involved with implementing an 

online zoning compliance permit application option through the City’s BS&A Online portal. 

Community Development, Utility, and Public Works staff, as well as the City’s engineering 

https://www.miwintergrants.org/submit
https://dexter.broadcastgenius.com/lt.php?notrack=1&s=43eeb66d27e0b9dd08b207751231a30f&i=726A751A0A13148
https://dexter.broadcastgenius.com/lt.php?notrack=1&s=43eeb66d27e0b9dd08b207751231a30f&i=726A751A0A13148
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consultants met last week to begin the 2021-2026 Capital Improvement Plan update. Over the 

last few weeks, staff have sent violation notices regarding blight at four properties, unpermitted 

signs in the Dexter Crossing Commercial Center and Dexter Shoppes/Busch’s plazas, and 

reminders about removing election-related signs as required by the Zoning Ordinance. 

D. Zoning Ordinance Sub-committee – Three (3) Planning Commissioners, Kyle Marsh, Thom Phillips 

and Karen Roberts and one (1) ZBA member, Chris Wallaker have volunteered to serve on the 

Zoning Ordinance Sub-Committee.  We just need a member of council.  Please let me know if 

you would like to serve on the Sub-Committee. 

E. ZBA Update.  On November 16, 2020 the Zoning Board of Appeals conducted a public hearing 

to consider a variance request for property addressed 7039 Dexter-Ann Arbor Road, located in 

the Dexter Crossing Commercial Center, 7061 Dexter-Ann Arbor Road (08-08-08-200-021).  

 

The applicant, Metro Detroit Signs, on behalf of Dollar Tree and with authorization of the property 

owner, Dexter Crossing Associates, LLC requested the following variances in order to construct a 

building sign with an area of 89.6 square feet: 

 

o A 3.3 square-foot variance from the one (1) square foot of sign area per one (1) lineal 

foot of building frontage per tenant limit established in Section 7.04(1)(A) of the City of 

Dexter Zoning Ordinance. 

 

o A 47.6 square-foot variance from the 42 square-foot building sign area limit established in 

Section 7.04(2) of the City of Dexter Zoning Ordinance. 

 

Following presentations by staff and the applicant, represented by Mr. Paul Deters, Chairperson 

Mekas opened the public hearing at 7:28pm. Mr. Kyle Marsh of 7820 Fourth Street submitted an 

email communication expressing his opposition to the requested variances, which staff read into 

the meeting minutes. No other public comments were offered, and Chairperson Mekas closed 

the public hearing at 7:30pm. 

 

After discussing the facts of the case, the Board voted unanimously that the requested 

variances do not meet the standards for Practical Difficulty, Substantial Justice, and 

Extraordinary Circumstances established by Section 24.06(A) of the Zoning Ordinance, and that 

the requested variances are not granted. 

F. Fireworks Sale – Staff received an inquiry regarding a temporary sale of fireworks, for two weeks 

(June 24th – July 4th), at the Dexter Cider Mill (3685 Central St).  The Zoning Ordinance defines 

temporary uses and seasonal events as uses intended for a limited duration within any zoning 

district.  A temporary use is shall not be interpreted to be a continuance of a nonconforming 

use.  Temporary uses and seasonal sales events may include carnivals, circuses, farmers markets, 

art fairs, craft shows, sidewalk sales, antique sales, Christmas tree sales, flower sales and similar 

events. 

A temporary sale of fireworks for two weeks could be permitted, provided an applicant submits 

a complete application, signed by the property owner, that provides an explanation of the 

proposed temporary use, including hours of operation, along with a dimensioned sketch plan of 

the subject site that identifies the location and dimensions of the proposed temporary sale, 

including any temporary structure(s), such as a tent, and demonstration of adequate off-street 

parking.  An applicant would also be required to provide details regarding any temporary 

structure, including type, dimensions, and how it would be secured. 

G. Accessory Dwelling Unit (ADU):  The Planning Commission continued its discussion to consider 

amending the zoning ordinance to allow accessory dwelling units.  Council will recall Kettie 

Petersen (3330 Broad St) and her mom, Kate Zoeger (307 N. Harris Street, Saline, MI) made an 

impassioned plea to allow accessory dwelling units in the City, during the Planning Commission’s 

September 8th meeting.  
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Staff suggested and the Planning Commission agreed to use the two-step process set forth in 

Section 3.07 for considering land uses that are not listed or otherwise not included in the 

zoning ordinance.  As a reminder, here is the summary of the process: 

 Step 1: The Planning Commission determines the compatibility of a proposed use with 

listed or existing uses in the district in question.  The Commission must consider specific 

characteristics of the use by comparing those characteristics with those of uses 

permitted in the district.  Such characteristics include, but are not limited to traffic 

generation, types of service(s) offered, types of goods produced, methods of operation, 

and building characteristics.  If the Commission determines the proposed use is 

compatible, then it’s on to Step 2. 

 Step 2:  The Planning Commission determines if the use should be permitted as a principal 

use, as a special land use or as a permitted accessory use.  The Commission is also 

authorized to establish additional standards and conditions under which the use may be 

permitted in the district. 

If the Planning Commission takes affirmative action on Steps 1 and 2, then it proceeds 

with the text amendment process outlined in Section 23.03 of the Zoning Ordinance. 

H. 150 Jeffords – Natalie Ceccolini, representative from Guenther Building Co, addressed the 

Planning Commission during pre-arranged participation, during the Commission’s October 5th 

meeting.  Her purpose was to gauge the Commissions willingness to consider a formal request to 

covert the two-ground floor commercial units to residential units.  Ms. Ceccolini indicated there 

has been interest for the units as residences, but nearly no interest from commercial buyers.   

Council may recall that when the 150 Jeffords project was initially proposed, Guenther Building 

Co. presented it as an all residential project.  Sighting the Master Plan and the intent of the CBD, 

Central Business District, the Planning Commission required the two-ground floor unit to be 

commercial use, not residential.  When the applicant asked what would happen if they could 

not sell the units for commercial use, the applicant was informed that the Zoning Ordinance has 

a mechanism for considering changes to an approved PUD Plan (Section 19.11).  The consensus 

of the Planning Commission was not favorable, and the direction to the applicant, if she desired 

to pursue the matter, was to follow the process established in the Zoning Ordinance. 

I. Real Estate Updates: 8099 and 8093 Main Street (c/k/a) the Red Brick buildings) have been sold 

to Main Street Equities, LLC.  A.R. Brouwer plans to renovate the buildings for first floor 

retail/commercial uses and residential dwellings on the second floor. No formal application has 

been submitted, but staff anticipates a submittal any day now. 

J. Development Project Update: 

 k-Space (2218 Bishop Cr E) – Final acceptance letter has been issued and the ROW bond 

has been released.  The project is closed. 

 Variety Die and Stamping has submitted an application for combined preliminary and final 

zoning compliance, for a 2,016 sq. ft. addition.  Staff anticipates the project will be schedule 

for Planning Commission review and action at its January 5th meeting, and potential City 

Council consideration at its second meeting in January (1/25). 

 Zayo Group METRO Act Permit – The applicant has satisfied all conditions of approval and 

the permit has been issued. 

 MEDhub (3515 Broad St) – In 2015 Ascent Learning acquired MEDHub.  Earlier this year, 

MEDHub moved to Ascent Learning’s Minneapolis offices.  The Broad Street property is being 

listed for sale or lease, by Swisher Commercial.  

 Erratic Ales (8080 Grand St) – The owner, Brian Schroeder submitted temporary special 

use/event zoning compliance applications for 1) an expansion of its outdoor dining area to 

include 3 on-site parking spaces and 2) a food truck.  The proposed expansion of the 

outdoor dining area and the temporary food truck would both be entirely on private 

https://www.swishercommercial.com/properties/?propertyId=3515-broad
https://www.swishercommercial.com/properties/?propertyId=783910-lease
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property and were reviewed and approved administratively.   

 Whitetail Farm – Currently, Whitetail Farm operates two locations in the downtown; 3238 

Broad St, Ste 102 and 8080 Grand St, Unit #2.  The owner is moving all her operation to her 

8080 Grand St location, as of November 1st.   

 Rogue Studio 22 - Rogue Studio 22, a personal hair care salon, is relocating from Ann Arbor 

to Dexter, and will be the new tenant at 3238 Broad St, Ste 102. 

 8099-8093 Main St (f/k/a Red Brick) – Main Street Equities, LLC (A. R. Brouwer) has purchased 

the form Red Brick Restaurant buildings and is planned to renovate them for first floor 

retail/commercial uses and residential apartments on the second floors. During construction, 

the Broad Street pedestrian walkway and the portion of the sidewalk on Main St, in front of 

the buildings will be temporary closed to pedestrian traffic.   

 Dollar Tree (7039 Dexter-Ann Arbor) – Staff issued preliminary zoning compliance approval.  

Next step is a building permit. 

 UIS (2290 Bishop Cr. E)– Ground breaking ceremony held Thursday, September 17th.  

 Encore Theatre (3126 Broad St)– Waiting for the building permit to be issued by Washtenaw 

County.   

K. Urban County Update:  The City of Dexter 2020-2021 CDBG allocation is $7,557.26. That amount 

includes an additional $1,307 due to the recent cancellation of the 2020 Ypsilanti/Depot Town 

Amtrak priority project award.  This is the third round of CDBG funding since re-entering the 

Urban County Program.  The total allocation to date is $21,655.20, which is programed for 

sidewalk ramp repair and replacement in the summer FY 21-22. 

L. WC BRA Environmental Assessment Grant Application Update:  The Washtenaw County 

Brownfield Authority (BRA) Environmental Assessment Grant program does not fund assessments 

of municipally owned sites for municipal redevelopment.  According to WC BRA staff, if the City 

can demonstrate that a separate entity has rented and used the building longer than/more 

than the city, then, WC BRA will reconsider the application for 8140 Main Street in October.   

M. Road and Alley Vacation Request: The closure of Fourth Street and a portion of the alley 

between two parcels owned by Mr. Penn, would not prevent Mr. Fletcher from accessing his 

property, because the alley in question runs between 5th Street and 4th Street.  Consequently, 

access to Mr. Fletcher’s property will be from the alley, off of 5th Street.  Staff anticipates Mr. Penn 

will submit a formal application in the near future. 

N. Post-Pandemic Boom for Main Street Communities Webinar: Bob Gibbs, nationally recognized 

urban retail planning and development expert predicts Main Street communities will experience 

a boom following the COVID crisis.  He made the following points: 

 Apparel sales are down 90% since March - biggest drop of all time. 

 40k stores closed and another 50k are anticipated to close by end of 2020. 

 Retail will change forever due to COVID, leaving millions of highly skilled/trained restaurant 

workers; many are raising funds through family and friends and social media to open their 

open restaurants in downtowns. 

 The target market is no longer Baby Boomers – it’s the Millennials: 

o They are now the largest demographic cohort in history – larger even than Baby Boomers 

and have disposable income.  

o They are looking for experiences, and are turned off by suburban strips and shopping 

malls. 

o Unlike the yuppies of the 80’s and 90’s, Millennials are price conscious; only buying on-

sale.  Small retail and downtown retailers need to run constant promotions (think of 
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Kohls). 

o They like hanging out in cities, villages and hamlets of all sizes. 

o They are very social and socially connected. They like outdoor dining, but want seating 

to be up against the building so they can watch the pedestrian activity happening 

around them and be seen at the same time. 

o Like cushioned, moveable public furniture and will sit for hours with their friends. 

 Today, downtown retailers have 10% market share.  They need 40-50% to remain in business.  

Grocery in downtown increases sales within the downtown by 25%.  Festivals do not increase 

retails sales, but they do increase restaurant sales. 

 Every downtown needs basic directional signage. 

 Street trees should not block retail signage and/or storefront windows.  DDA’s should invest in 

planters and keep them well maintained throughout the year.   

O. DDA Business Assistance Discussion – A DDA can only use its TIF capture 1) pursuant to the 

Recodified Tax Increment Financing Act (PA 57 of 2008), as amended, and 2) if the expenditure 

of TIF funds has been identified in the DDA’s Development Plan and TIF Plan.  Staff provided a 

detailed memo outlining key provisions with the Recodified TIF Act and the DDA’s Strategic Plan, 

and the following summary to help provide structure to the DDA’s conversation on the topic:   

The Dexter DDA could establish a loan program that funded COVID-19 related building 

improvements, provided such improvements made a building marketable for sale or lease.  

Example of COVID-19 related building improvements include, but are not limited to the 

following: 

 Retrofitting doors to provide less contact (i.e. foot door pulls) 

 Upgrading restroom facilities with touchless sinks, toilets, soap dispensers and hand drying 

equipment 

 Installing “air scrubber” ventilation systems 

The Dexter DDA could develop marketing materials, such as signage, visitor guides and 

brochure, and crowdfunding platforms to promote the District. 

The DDA could sponsor events, festivals, parades, etc. to promote the District.  

The Dexter DDA could not provide loans to businesses for non-building related improvements, 

even if the intent was to help businesses within the DDA District during the COVID-19 crisis.   

The Dexter DDA could not provide grants, rebates or other cash stimulus measures to businesses, 

even if the intent was to help businesses within the DDA District during the COVID-19 crisis. 
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Public Safety – Quality Service – Strong Communities 
Serving Washtenaw County since 1823 

- In November 576 hours were banked and 612 hours were used.  There is currently a balance of 
424.67 banked hours for the year. 

 
Dexter Collaboration Out of Area / Into Area Time 
 
- DWD Out of Area Time – 3649 minutes (Year to Date – 11736) 
- DWD Into Area Time – 40 minutes (Year to Date – 1547) 

December 11, 2020 
 
To:       Justin Breyer, Dexter City Manager       
From:     H. Eugene Rush, Sergeant 
Through:  Alan Hunt, Lieutenant 
Cc:     Keith Flores, Police Services Commander / Nancy Hansen Police Services Captain       
Re:     November 1 – 30, 2020 Police Services Monthly Report 
 
During the month of November there were 116 calls for service. During this time 29 traffic stops were 
made resulting in 8 citations.  
 
Noteworthy events in Dexter City during last month include: 
  
On November 1st, 2020 Deputies investigated a Fraud complaint in the 7600 Block of Grand Street.  
Unknown suspect(s) fraudulently used the victim company’s credit card to incur charges which had not 
been made or authorized by the company.  There are no suspect(s) or leads at this time. 
 
On November 10th, 2020 Deputies responded to the 500 Block of Coventry Circle for an unresponsive 59-
year-old female resident.  Deputies investigated the death of the resident which appears to be natural at 
this time. 
 
On November 15th, 2020 Deputies responded to the area of Jeffords & Main Streets for a report of 
damaged property and a theft.  Unknown suspect(s) stole a fish sculpture that was formerly within the 
Mill Creek Park and damaged a cement statue which was also in the park. 
 
On November 20th, 2020 Deputies responded to the 7200 Block of York Street for a Malicious 
Destruction of Property Report [MDOP].  Unknown suspect(s) threw beer bottles at the resident’s home 
causing damage to the siding and a window.  There are no suspect(s) or leads at this time. 
 
On November 25th, 2020 Deputies responded to the 7600 Block of Cottonwood Lane for a Hit & Run 
Private Property Crash Report.  An unknown suspect ran into the resident’s garage damaging same and 
then fled the scene.  There are no suspect(s) or leads at this time. 
 
Banked Hours Update: 
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